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1.1 Market Opportunity and Competitive Landscape

Digital Core Central Bank

Lending CardsDigital Face

4

Competitive 
Landscape

Core Banking packaged solution estimated at 10 billion and growing at 10 -12 % per annum
Huge Market opportunity from a GCB perspective



1.2 Key Market Trends

IDC 19.1 with product focus and recent wins is well positioned to take advantage of tail-winds 

Significant Core transformation 
opportunity

Open banking driven both by 
regulation & Fintech 
Collaboration

Significant shift to 
buy vs build

Private Cloud & Hosted deals

Regulatory Compliance Tier 1 banks/advanced markets 
moving towards cloud native 
architecture

Business Banking
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Market 
Trends
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Innovations in IDC 19.1 
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2.1 Intellect Digital Core 19.1- Digital Model Bank (Beta launch)

8

Other Systems

SWITCH / PAYMENT GATEWAY

Co-brandsVISA MasterCard Private Label

eKYC

Credit Scoring /  
Collection System

Central Bank 
Systems

SMS /EMail
Gateways

Reuters/FX 
Platforms

Payment Systems

Remittances

EFT

ACH/ECCS

SWIFT

Payment Gateways

Channels

Amex

CIF/CASA/ 
Deposits GL LOS/LMS/

CLMS
Branch 
& Teller Trade Finance Account 

Services

Microfinance/
JLG/SAG Cards/ Card Loyalty Treasury Risk Mgmt. / AML 

Internet/
Mobile

Tablet 
Banking

Call
Center/IVR

SMS
Banking Agent Banking

ODS Back Office OpsCommunication

SECURITY LAYER – INTELLECT ARX - Login Control | User Entitlements | Audit Trail | 

BPM & Workflow Engine

Credit
Analyst

CBX 18.C
Digital LOS, 
Collector & 
Card  Apps

Alexa & AI 
Integrated 
Chat Bots

Analytics Product Configurator 
Pricing Engine

BOT – Identification, reading of documents| Fraud Validation| Data Entry| Signature Verification
API Banking | Open Banking

Product 
Strategy
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Digital Channels Intelligent ModulesAdvanced Fintech Layers
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2.3 Intellect Digital Core 19.1 – Summary of New Capabilities

A

Digital LOS

Digital Collector  

Card Self Service Apps
BOT – Identification

BOT – Reading of documents

BOT – Fraud Validation

BOT – Data Entry

BOT – Signature Verification

Big Data/ AI based SME Risk 
Analyst

Predictive and Prescriptive Analytics

Product Configurator 

Pricing Engine

CBX 18C

Personal Finance Management

Augmented Reality

Product 
Strategy
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3.2 Customer Speak

14

“This is indeed a very proud and privileged moment for the entire Utkarsh family. We are 
committed to the mission of making the unserved and underserved community of India our first 

priority as part of financial inclusion. Our  microfinance business has evolved into the Small Finance 
Bank and we will continue to provide easy access to finance for those who are skilled, but do not 
have the adequate financial support, by offering a wide range of banking products as we move 

ahead.”

“We believe Intellect Digital Core Banking System is a one-stop solution for all our needs that 
will enable us to deliver our mandate as a merchant bank”.

“We chose Intellect to automate our Debt Management Processes. We found Intellect Debt 
Management solution to be functionally rich with faster implementation cycle and global best 

practices; this strong value proposition made this our compelling choice. We believe this 
transformation initiative will ensure effective collection strategies for us and deliver value-driven 

experience to our customers.”

Mr. Phillips Oduoza, Chairman

Mr. Govind Singh, MD & CEO

Mr. Hasan Unal, Deputy General Manager

Customer 
Speak
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! Clients chosen Intellect solution as 
against the Upgrade to Mysis

! Project Delivered on TIME and in FULL
! Won against FIS & Mysis.

! First Digital Core Banking Deal for 
GCB in Nigeria

! Project delivered record time of 16 
Weeks OTIF

! Won against Infosys

! 2nd Core Banking deal in Advance Market 
along with GTB solution

! Multi Currency Core with capability to 
grow 

! Forex Cards Business
! Won against FIS

! First Digital Core Banking deal in South 
Africa 

! Deal won in partnership with Tech M
! Won against Temenos

! First Digital Channel Deal in Kenya 
covering both Retail and Corporate

! Coop Bank is 3 rd Largest bank in Kenya
! Won against Netinfo

! Existing Customer upgrading from 
Cobol covers end to end Digital Core 
Potential upgrade to Parent bank in 
Bangladesh

! Won against Temenos

! First End to End Hosted Card Mgmt. Deal 
with Processor License

! This deal will make Intellect compete 
against the competitors in Chile

! Won against Technocom

! First Credit on Tap deal covering the 
Lending suite (LOS, LMS and Collect) 
and Cards

! Vanilla Solution Gone Live in 4 weeks
! Won against Nucleus

! First End to End Hosting Deal in Advance 
Market

! Digital Core with Open Banking and UK 
Regulations

! Won against Temenos
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3.7 Funnel Adequacy, Deal Qualification & Value Selling 

FY 18 FY 19 FY 20

IDC 1X 1.3X 2X

Digital Face 1X 2X 4X

QCBS 1X 2X 3X

Increase average 
License Value YoY 
through Value 
Selling

FY 17 FY 18 FY 19

No of Proposals 173 142 120 Qualify Every 
Opportunity and 
Improve Win Ratio

Value

FY 19 Funnel (USD Million)

Est. Revenue License Value

150.50 61.30

1

2

3

Recent Win Ratio 8 out of 10 IDC deals won
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In Summary

1 Build on the current business momentum, leverage tail-winds

2 IDC 19 global launch in UK ( Nov/Dec, 2018)

3 DF 18.2 [Sept launch] to take on significant digital opportunities

4 Opening of UK, Australia & Parts of continental Europe market

5 Implementation & delivery business model maturity

6 Opportunity to create product implementation partners

7 Leadership team in place, a few incremental hires to address market gaps
20

Way 
Forward
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