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Your Trusted Guide to
Salesforce Success in Wealth
Management - Advice

Empower. Innovate. Transform.

IntellectAl is your one-stop shop for a seamless Salesforce implementation journey within the Wealth
Management industry. We are a team of passionate Al and Salesforce experts, dedicated to helping
you navigate the complexities of digital transformation and achieve unprecedented success.

Background

Our client, a FTSE 100 company, offers wealth management and financial planning solutions to its clients with
the help of expert financial advisers.

Intellect Al embarked on a large digital transformation journey to transition both internal business functions and
their partnership of financial advisers onto the Salesforce platform with the goal to recognise process improve-
ments that lead to efficiencies and bring business value from day one.

The solution provides an enhanced partner experience through Salesforce Core CRM, Financial Services Cloud
and Custom Application Development on the Salesforce platform for managing and servicing client investors.

Challenges

o

Inconsistent user Multiple Application Operational Data Quality

experience:

Diverse legacy systems
and processes resulted
in an inconsistent user
experience.

Access:

Data was distributed
across multiple systems
needing advisors to
access multiple
applications to complete
routine tasks.

Inefficiency:

High operational
overheads due to the
siloed landscape.

Inconsistent data quality
including duplication and
incomplete data artefacts.




IntellectAl's Solution
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. Automated checks .
performed to approve
planned investments
. Manual checks
wherever applicable by
business assurance
team (Approve, reject,
request for more
details, or escalate to
advisor)

New Business

Investment
SUbmission

. Submitted .
post-business
assurance approval
with additional .
information's like
Payment type & detail
and declarations

. Evidence of submission

Client creation
and verification

Client creation in system
Verification of ID&V

Anti Money Laundering
DeDuplicaton

Client Risk Assessment

Advice set

Submitting the agreed
quote within internal
systems, alongside all
supporting documents as
evidence for the advice to
proceed for business
submission

’ Business ’
Processing

Post payment
completion, investment
becomes in-force
In-force plans recorded
in Salesforce
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Personal and financial

Product
Recommendation
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data collection

Ex. existing assets,
liabilities, existing
investments, mortgage,

Document Client
Needs and priorities
Transaction Risk

current financial status Assessment

and attitude to risk, Al assistant doe

income, expenditure, recommendations

life events, milestones, Assess client data to

Household and create

relationship recommendation

management . Generate suitability

Confidential Financial letter

Review . Share letter with client
for review and
acceptance

Product iti i
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Advisor initiated on . Calculate critical

selection of product yield on client’s

keyed in with return on investment

investment, benefit,
withdrawal details opted
by the Client.

Calculate and generate
quote with projection of
fund /portfolio growth
rate over time

Client Onboarding

and Servicing
Client Sevicing

S Business Submission
Regular reporting . .
Annual Client Review @ Business Processing
investments
Letter of Authority | Already implemented
Workflow for Pension SBEY  on Salesforce
Plans

Household servicing
Goal Planning via
OPAL, Voyant
integration

FCA Consumer Duty
Additional
investments, if any




) Leveraging Salesforce: Built on Financial Services Cloud, Experience Cloud and Marketing Cloud.
Utilising out of the box components wherever possible.

Y Custom Build: Where out of the box solutions would not suffice, built custom Apex components that aligned with
¢ expected business needs.

DY Seamless Data Integration: Mulesoft integration platform ensures rich data visualization.
/ Integrating with backend data through Snowflake and Talend.

> Sharing and Accessibility: Custom designed and implemented a sharing model to

¢ facilitate secure access to the business and its 3000 + partner advice companies.
: ) Omni Studio: Enhanced the client experience through the use of Omni Studio and its pre-built components.
: S App Integration: Integrated Applications available on the Salesforce App Exchange where

pre-built Applications met the business requirement and helped accelerate time to market.

) Best-in-Class DevOps: Utilised industry-leading tools and implemented secure processes for continuous
integration and delivery.
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Key Rollout Metrics

Users Features/User Stories Geographies

14,000+ users, 500+ 5 Countries

across the business and (UK, Ireland, Singapore,

Ching, UAE
3,000+ pariner inc, UAE)

advice practices




Key Outcomes
»  One stop solution providing real time 360-degree financial view of the customer.

, 100% digitization, eliminating paperwork wherever possible.
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» Highest level of engagement with customers through email, notifications, and chat.
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» Seamless connectivity via mobile devices
»  Single sign-on capability.

» Improved customer relationship achieved during global pandemic.

Awards
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A AL awards 2023
Financial Services Project of the IntellectAl recognised as the
Year - 2023 '‘Best Financial Services IT Team’

Contact us today and embark on your digital transformation journey with confidence!

John Dickinson | john.dickinson@intellectdesign.com | +44 7443 669 882




