
Client overview
Established in the early 1900s, the Bank is one of the largest public sector banks in India with a strong 
pan-India presence. Widely known for its customer centricity, it has been a forerunner in implementing 
IT-related products and services, consistently striving to deliver state-of-the-art technological solutions. 
The bank’s journey has been marked by several memorable milestones over the decades.

India | eMACH.ai Cards

Enabling a leading 
bank to launch a 
superlative card 
experience

The bank wanted to digitize 
their end-to-end cards 

processes and scale up their 
cards business rapidly

Integrating with 
Base-24 Switch and 

Flex-cube core 
banking system

Consolidation of 
several custom-built 

in-house satellite 
systems business 

functions

Local regulations 
and Visa/Master 
scheme mandate

Challenges
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The bank implemented eMACH.ai Cards, a comprehensive, modular cards platform to support rapid 
scale, high-volume processing, and end-to-end cards operations.

Solution

Transformation highlights

Metrics at a glance

Delivered a 
comprehensive 
multi-product, 
futuristic cards 

platform, 
preparing the 

bank to be 
“future-proof”

Provided a suite 
of modules 
including 
issuing, 

acquiring, debt 
management, 

fraud 
management, 

collections, GL, 
dispute 

management, 
and reports

The modular 
architecture, 
high level of 

parameterization 
coupled with the 
flexible design 
produced an 
unparalleled 

combination of 
product features

Benchmarked by 
IBM to handle 
10Mn+ cards, 

200K daily 
authorizations, 
450K merchant 
transactions, 

and 1000+ 
concurrent 

users

Managed 
end-to-end card 
embossing and 

procurement 
under a 

cards-as-a-
service, 

pay-as-you-grow 
model

48.5Mn 
number of debit 

cards issued by the 
bank

15 distinct 
credit lines 

enabled

233% 
increase in credit card 

volumes
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FoxPro based in-house systems 
upgraded to three tier J2EE 
(SOA) enabled architecture  
which is scalable, highly available 
and fault tolerant

Scalable to handle high volumes, 
reduced operation & 
maintenance cost

The bank scaled its debit card 
volumes from 1Mn to 9Mn, with a 
total of 48.5Mn debit cards issued

Supported several flavors of 
payment cards such as corporate 
card, master card, Visa card 
functionality support with EMV 
acquiring, prepaid (gift card) card

Simplified operations & 
user-friendly system

Reduced delinquencies with the 
provision of an “easy instalment 
scheme” which enables flexible 
credit restructuring


