








me that it's really important that we continue
to focus on relationships. As a credit union,
we do this with our members every day. We
need to be doing it with our staff. We need
to spend more time listening and give
them the opportunity to be part of the
solution, part of the why. We're stronger
together as a team than we are
individually is really what | took out of
today.

And it starts with communication and
openness, and we can leverage the power
of multiple voices in the organization. So
those are some of the things that | learned
or confirmed or kind of had some
affirmation of what we're doing through,
and it's okay. We know that we're not going
to knock this out of the park. And | guess
ultimately I'm walking away here knowing
that Intellect understands the pains that
we're going through, and we probably
should be able to partner and lean on each
other, and we'll figure out a successful
solution for both our organizations.
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Clearly Intellect has

a really strong roadmap,
has a really strong vision
around the ecosystem of
banking, and has a passion
for the Canadian market,
which was something that was
definitely very appreciated and
obviously opened up a lot of
doors to some discussion. And
| think obviously putting their
money where their mouth is.
And what | mean by that is
coming in and actually seeing
anopportunity to help solve for
a big problem in the industry,
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Jessica: Can you share a bit about the
elements that you were looking for in
terms of a partner, things that you saw in
Intellect that led to your decision to move
forward with us?

Tony Dunham: Yeah, | think from an
Intellect standpoint, obviously as a
system, our role coming in and obviously
helping to scale a product and a solution
into Canada was important. But | look at it
from a vendor standpoint as an
investment—so knowledge and
investment. Clearly Intellect has a really
strong roadmap, has a really strong vision
around the ecosystem of banking, and
has a passion for the Canadian market,
which was something that was definitely
very appreciated and obviously opened up
a lot of doors to some discussion. And |
think obviously putting their money where
their mouth is. And what | mean by that is
coming in and actually seeing an
opportunity to help solve for a big problem
in the industry, and that was obviously the
transition of our previous supplier and
being able to help credit unions actually
maintain what they have today until they
can figure out a path forward.

| had a lot of respect for the risk that
Intellect took on, stepping up. But at the
end of the day, ultimately it's been a
challenging industry, and there's no
guarantee. So | think taking a step up, the
gamble, and the investment in Canada is
important. But what we did realize as we
went through this process is that there's a
lot of knowledge here, a lot of experience;
they bring a global perspective to things.
Which is, | think, something very important
for Canadians: we have a tendency to just
look within our bubble, and we don't
necessarily look at what's going on around
the world. We are experiencing as an
organization; immigration has had a very
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positive impact on us. So bringing a global
perspective to things and an
understanding of some of the different
types of systems that are available in the
world and open banking—those were
some of the key drivers for helping us look
at Intellect.

Jessica: Looking 12 to 18 months into
the future, as you plan to layer on loan
origination, what subtle successes are
you hoping to see regarding positive
changes for both your staff and
members?

Tony Dunham: | think a big win from a
member perspective is that they actually
see us making the investment in the right
tools to be competitive. | think that having
a community focus and continually being
that kind of community-minded local
decision-making are all great, but these
are not sustainable success factors or
KPls going forward. We live in a world
where it's high touch, high
expectations. A lot of stuff is really
technology-driven, and these have
become table stakes, and our members
are using other solutions out in the
marketplace. It's just a matter of time if
we don't start doubling down and
investing in these right areas, we will
eventually have a challenge of growing
in our communities.

So | think the silent wins for us are
hopefully we're able to showcase that
we're actually, as a profitable organization,
investing our dollars into the infrastructure
because we care. And we're building an
organization that's going to have to go
beyond the next 80 years. We recognize
that if we don't make this investment in
our brand and everything that we have
stood for for the past 80 years, that legacy
could come to an end. So this is really
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important for us about redefining,
reconnecting, and refocusing our energies
and our direction as an organization.
Owning Main Street. That's very
important. These communities, a lot of the
big banks, especially where we are, love
to come up here from a deposit
standpoint, but when it comes to taking on
elements of risk, they don't. So we have
an opportunity. There's a lot of pride in the
small local, you know, buy local, be local,
invest in the community, and we play a big
role in that. We want to make sure we can
continue doing that.
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About Intellect Design Arena Limited

Intellect Design Arena Ltd is a global leader in enterprise-grade financial technology,
delivering composable and intelligent solutions to forward-looking financial institutions
across 61 countries. With three decades of domain expertise, our product suite spans
Consumer Banking, Wholesale Banking, Central Banking, Wealth, Capital Markets,
Treasury, Insurance and Digital Technology for Commerce. Applying First Principles
Thinking and Design Thinking, we have elementalised the financial services landscape into
a finite set of events, microservices, and APls, enabling faster, modular transformation with
measurable outcomes.
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At the heart of this are eMACH.ai, the world’s most comprehensive, composable and
intelligent open finance platform; Purple Fabric, the world’s first Open Business Impact Al
platform; and iTurmeric, our composable platform for seamless integration and
configuration. We are a pioneer in applying Design Thinking and our 8012 FinTech Design
Center, the world’s first Design Center dedicated to Design Thinking Principles,
underscores our commitment to continuous and impactful innovation, addressing the
ever-growing need for digital transformation. We proudly serve over 500+ customers
worldwide, supported by a diverse workforce of solution architects, and domain and
technology experts in major global financial hubs. For more information, visit
https://www.intellectdesign.com

We invite you to share your perspectives and success stories with our global community.
Whether through a contribution to our 'Client Speak' section, a detailed case study, or a
strategic article, we welcome your insights as we shape the future of banking together.
Please reach out to us at marketing.gcb@intellectdesign.com by 01 March 2026
to explore a collaboration.
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Intellect - A thought leader in banking technology

Whitepapers
Explore in-depth insights and strategic frameworks Podcast
designed to navigate the evolving landscape of
banking. From our whitepapers provide the
roadmap for financial institutions to architect their
future with positive business impact.

Intellect Consumer Banking
launched the ‘Insights from
Inside’ podcast series to unravel
the complexities of banking,
Know more » providing banks with
a technological and strategic
roadmap to transformations.
Each episode of the series
features industry leaders sharing

Case studies their expertise on challenges,

innovations, and the future of
Discover how Intellect has helped award-winning banking. The series attracted 13
financial institutions globally navigate complex Lakh listeners from 2200 banks
landscapes and drive measurable business impact. across the globe.

Know more » Know more »
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